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your operation? Where can they go to get industry focused 
resources to level up your shop’s compliance?

Technology Change 
When I � rst started calling on shops in the precision 
machining industry, the technology universally employed 
was cam automatic bar machines. I needed to be 

knowledgeable about how 
the additives or treatments in 
the steel my company made 
contributed to the successful 
machining of parts. I also 
needed to understand my 
customer’s operations if I 
was going to be an e� ective 
advocate for our steel and a 
problem solver in their shop. 
� e � rst “emergency claim” 
that put me on a same day 
� ight to the customer. Our 
premium free machining 
steel was wearing a groove 
into the side of the form tool 
being used by our automotive 
customer. Fortunately, I knew 
that the side of the form tool 

shouldn’t be doing the cutting, and I was able to help 
my customer. My knowledge of the steel domain would 
have been insu�  cient, but knowing how the customer’s 
equipment functioned — or more correctly, was supposed 
to function — enabled me to lead their problem solving.

 Who on your team is the domain master for how your 
customer uses the components that you produce? Who 
on your team is the domain master for the sourcing of 
materials and the implications for your operation if that 
sourcing changes ? Where can they go to stay current 
besides making another customer or supplier visit?

Domain Mastery for Mastering Change

I just wanted to do my job, but they closed the plant and 
used dynamite on the blast furnace at which I worked. I just 
wanted to report the daily iron production, but then they 
made us do it using a computer. � e list of changes over my 
career is endless.

After 50 years in the steel and manufacturing business, 
I continue to be amazed at the rate of change. Change 
continues to accelerate 
throughout the economy, our 
markets and our technology. And 
sadly, every steel plant that I ever 
worked at physically has been 
shuttered. � e steel industry did 
not do change very well. Here 
are some thoughts so that our 
precision machining shops do 
not repeat the experiences of my 
former employers.

Regulatory Change
 When I � rst started at U.S. Steel, 
in an iron ore screening station 
in Youngstown, Ohio, the PPE 
available included a respirator 
authorized for use by MSA 
(Mine Safety Administration.) 
� at was because there was no OSHA (Occupational Safety 
and Health Administration) at the time. OSHA was signed 
into law in December of 1970, and was enacted in April of 
1971. In 1970, there was no OSHA requirement or standard 
for PPE. Today, OSHA enforces nearly 1,000 standards. In 
2023, OSHA charged American businesses over $132 million 
for violations of just the top 10 most-cited regulations. 

Who is the master of the domain of Occupational Safety 
and Health compliance in your shop? What is their budget 
to continuously improve their understanding, knowledge 
and ability to minimize the risk of an OSHA violation in 
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What are the positions on your team’s roster to ensure that you win the 
game of ‘change?’






